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WHO WE ARE

OUR MISSION

Children Incorporated provides resources to children in need in the United States and abroad
because we passionately believe that children everywhere deserve education, hope and

opportunity.

OUR VISION

We envision a world in which every child has the education and resources they need to build a
better life.

OUR VALUES

We believe that all children deserve an education and access to basic needs in order to enrich
their lives so that they may become contributing members of their own communities.

We believe that in order to achieve the goals of a proper education, children’s basic needs such as
food, clothing, shelter, and healthcare must be met.

We believe in helping children all over the world who face adversity in their daily lives which may
keep them from ever attending school and receiving an education.

We believe that in order to understand the individual needs of children, it is essential to have
partners in the community who can focus on those needs because every child is different, and
their circumstances vary.

OUR WORK

We are a top-rated international nonprofit organization that supports children and families who
face challenges due to poverty. Through our partnership with 225 affiliated sites around the
world, we provide basic needs to children so they can attend school, receive an education and
have the opportunity to succeed.

OUR HISTORY

In 1964, after personally witnessing the deprivation of children in Guatemala, our founder,
Jeanne Clarke Wood, established Children Incorporated out of her home in Richmond, Virginia
by writing letters to seek assistance for the 95 children she met on her travels. The support her
friends and family provided for these children formed the first Children Incorporated site. After

subsequent trips abroad, the program began to flourish and expand, and today, Children
Incorporated has programs in the United States, Asia, Africa and Latin America.

EDUCATION. HOPE. OPPORTUNITY.




WHERE WE WORK

UNITED STATES

NAVAJO NATION

Arizona -13 sites
New Mexico - 8 sites

APPALACHIA
North Carolina - 12 sites

West Virginia -3 sites
Kentucky - 90 sites

INNER CITY

Richmond, Virginia - 10 sites
Washington, D.C. - 4 sites
New Orleans, Louisiana - 6 sites

PUERTO RICO

San Juan - 1 site

INTERNATIONAL

CENTRAL AMERICA ASIA

Guatemala - 7 sites
Mexico - 4 sites
Costa Rica - 3 sites
Nicaragua - 2 sites
El Salvador - 3 sites
Honduras - 2 sites

India - 11 sites

Lebanon - 2 sites

AFRICA

SOUTH AMERICA Kenya - 5 sites

Ethiopia - 2 sites
Colombia - 3 sites

Argentina - 2 sites
Peru - 2 sites
Brazil - 5 sites
Paraguay - 2 sites
Chile - 3 sites
Bolivia - 12 sites

TOTAL SITES

OUR AREAS OF IMPACT

EDUCATION

We provide children with educational
resources throughout the year such as
school supplies, bookbags, and tablets for
virtual learning. We also purchase desks
and school uniforms and pay tuition so
children living in poverty have everything
they need to attend school ready to learn.

EMERGENCY RELIEF

There are many instances when families
living in poverty are not financially
prepared for emergency situations, such
as with sudden illness or a house fire. Our
Hope In Action Fund ensures that when
unexpected needs arise, we can

help families immediately.

HEALTH AND WELL-BEING

One of our highest priorities is making
sure children are healthy so they don’t
miss school. We provide children around
the world with proper shoes and clothes,
hygiene items, healthy food on a regular
basis, as well as vitamins as needed.

COMMUNITY SUPPORT

We believe strongly in supporting children,
families and communities to help people
break the cycle of poverty in which they
live. We support construction projects,
playground and greenhouse projects,
renovation projects and skills training
projects at our affiliated sites in order to
uplift multiple groups or people at a time.

Sri Lanka - 3 sites
The Philippines - 5 sites

United States - 147 sites
International - 78 sites



HOW WE WORK

Children Incorporated partners with already-established schools, group homes, and community centers
to address the specific needs of the children they serve, offering each child basic needs every month.
Our volunteer coordinators at each of our affiliated sites also inform us about the greater needs of each
child’s families, the sites where they work, and the local community so we can offer lasting support
that creates real change on a global scale.

WAYS WE HELP
1. CHILD SPONSORSHIP

Sponsorship provides a child with basic and education-related necessities such as food, clothing, hygiene
items, and school supplies. Our policy is to consider the needs of each sponsored child on an individual
basis. Our volunteer coordinators personally shop for the children enrolled in our program and choose
items based on each child’s personal circumstances and needs.

2. SPECIAL FUNDS

Donations to our Special Funds help children, families and communities in need by offering support beyond
sponsorship, often due to unexpected emergencies.

3. SPECIAL PROJECTS

Our Special Projects allow our donors to support construction projects, expansion projects, community and
school gardens, and other efforts to help improve our affiliated sites around the world.
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OUR BOARD OF DIRECTORS

Elizabeth Collins, Chair
Shantell J. M. Chambliss, Vice-Chair
Ryan Kohan, Treasurer
Sally Mountcastle
Victor Rogers
Theresa P. Steward
Wayne Huggins

Tracei Crawley
Patrick Knightly

OUR STAFF

Ronald H. Carter, President and Chief Executive Officer
Steven Mitchell, Sponsorship Director
Luis Bourdet, Director of International Programs
Renée Kube, Director of U.S. Programs
Shelley Callahan, Director of Development
Anita Holder, Accountant & Human Resources Manager
Suzanne Estes, Database Manager
Erika Kendrick, Sponsorship Administrator
Chuck Smith, Sponsorship Specialist
Netiece Miller, Processes Administrator
Kristen Walthall, U.S. Program Specialist
Yefiny Mena, International Program Specialist
Rachel Luginbuhl, Sponsorship Specialist
Ana Monteiro, Office Specialist



OUR IMPACT IN THE UNITED STATES: NAVAJO NATION

Our volunteer coordinator, Crystal, at the Dzilth Community School in New Mexico, writes about the impact
that Children Incorporated donors have on students at her school:

“The funds that the Children Incorporated program provides have had a huge benefit for our students who are
in high need of this support. When we coordinate our shopping trips with the parents, they are very pleased
with the outcomes, and so much joy is brought to the students. It brightens their day to take home newly
purchased items such as food, clothes, school supplies, books, and hygiene items. Many of our students come
from disadvantaged homes where they are cared for by a grandparent, single parent or other family member.
Thanks to the Children Incorporated Hope In Action Fund, when we moved into a new facility, we received a
$15,000 grant to purchase new books for the library. Overall, Children Incorporated sponsors and donors have
made a huge impact on the students’ needs. It has brought so many smiles and words of ‘thank you’ from our
students. We could not successfully support so many of these children without your help.”

OUR IMPACT IN THE UNITED STATES: APPALACHIA

Karen at South Floyd Elementary School in Kentucky writes to us to express her gratitude for everything that
our sponsors and donors are able to do for children in need in her community.

“COVID-19 caused many changes in our school, and just as we were on the cusp of recovering from it,

a devastating flood hit Eastern Kentucky. Many students lost every single thing they owned. Children
Incorporated Hope In Action Funds allowed me to restock families with clothing and hygiene items — things
they really needed while they worked toward recovery. Beyond that, sponsors’ generosity is a blessing. It

is the reason I am able to buy Christmas gifts and birthday gifts for children. My Children Incorporated
sponsored children are not used to receiving such gifts. Watching their eyes light up when they receive a gift
is something I never tire of seeing.”

“I want to thank you for all that you have done and are doing for the children at our school. I’ve always said
it takes a village to help children, but I also believe that it takes just one person with a caring heart.”




OUR IMPACT IN THE UNITED STATES: INNER CITY

Kimberly at Swansboro Elementary School in Richmond, Virginia writes to us about her experience as a
volunteer coordinator with Children Incorporated.

“Children Incorporated has been so vital to the success of my students. People don’t often think about how
little things can affect a student’s learning experience, but the little things add up. It took some time for my
sponsored children to understand where the funding was coming from, because they really couldn’t believe
that a stranger would help them, but when I explain the program, they all think it is amazing.”

“I try to emphasize to the students that it is important for them to know it is OK to receive help, and it’s
always good to help when we can. These students get so excited when I tell them we are going on a shopping
trip, and not just because they get to help pick out groceries or new clothing for themselves — it’s also
because they know that someone is helping them.”

OUR IMPACT: PUERTO RICO

Puerto Rico is our newest affiliation in the United States Division, and our work there helping children and
families in need is only possible thanks to our amazing sponsors and donors. Our President and CEO, Ron
Carter, writes about how our work in Puerto Rico is profoundly changing lives.

“After many years of planning, we were able to establish our first site on the island called Iglesia Bautista de
Metrépolis. Iglesia Bautista de Metrépolis is located in Carolina, and the church was created from an older
congregation called Bautista Cristo Restaura, which is located in Levittown. Our sponsorship program
currently serves children who live in the areas surrounding both Iglesia Bautista de Metropolis and Bautista
Cristo Restaura, but is operated under just one name.”

“As we continue to grow our program in Puerto Rico, we find that the needs of children and families are
many and diverse. In addition to the constant need for food, clothing, and hygiene items, Iglesia Bautista
wants to establish before-and-after-school care for children in the vicinity of the church, to provide these
precious children with a safe space and to keep them off of the dangerous streets. They are also looking to
update the bathrooms in their center, construct a stormproof storage area where supplies can be kept dry,
and to provide child-size work tables and benches where the children can do their homework and create
crafts. Sports and audiovisual equipment are always in demand, and a big dream is for a van to transport the
children and their families to and from the center and within their community. Our donors’ and sponsors’
support has allowed us to help fund these efforts to expand and grow, and we are proud to be a part of it.”

Our President and CEO, Ron Carter, is photographed Ron is pictured with one of the three students he sponsors,
with our volunteer coordinators in Puerto Rico. and got to meet, during his time in Puerto Rico.



OUR INTERNATIONAL IMPACT: ASIA

Our Director of Development, Shelley Callahan,
discusses our efforts in the Philippines, after having
a chance to visit our affiliated sites in the country in
early 2023.

“When I first started at Children Incorporated in
May of 2014, I remember hearing a lot about our
relief efforts in the Philippines after Typhoon
Haiyan, which had devastated areas of southeast
Asia in November 2013. I clearly recall stories from
our staff about the damage that had occurred in
Tacloban, where our affiliated site, the Visayans
Center (which is run by nonprofit organization,
Volunteer for the Visayans, or VFV) was located.
After the storm passed, it would be recorded as the
country’s worst-ever natural disaster. According to
our volunteer coordinator at VFV, WimWim, although
alot of help was needed after the typhoon, in many
ways aid organizations didn’t offer the sustainable
support that she felt was vital to those living in
poverty in Tacloban. Often times, said WimWim, aid
organizations didn’t consult with locals about how
to offer help in the ways that it was needed most

— instead, administrators would determine how
they felt they should help, which sometimes wasn’t
helpful at all.”

“Children Incorporated, she said, has never been one
of those types of organizations. Having worked with
VFV since 2005, and still expanding on the work we
do together today, we have offered VFV consistent
and continuous support through very hard times in
the community. WimWim proudly spoke to me of
the power of sponsorship, and how grateful she was
for the flexibility of our program that allows her to
decide exactly what children need — whether during
a diaster or in times of relative calm.”

OUR INTERNATIONAL IMPACT: AFRICA

Our volunteer coordinator, James, at the Dandora Center in Nairobi, Kenya, writes to us to express his
gratitude for Hope In Action Funds that have allowed him to improve and expand the school, which is all

to the great benefit of the children we serve there.

“Dear Children Incorporated,

Receive warm greetings from us all at the Dandora Center, and we hope that this finds you well! The children

are fine and getting on well with their daily school activities in this rather short but very busy term. Soon
national examinations and assessments will be setting in, and afterwards the children will be entering the
long December holidays. At this juncture, I look back and appreciate with gratitude how much we have been
able to achieve at the center through your support, which has made the environment for the children so
conducive to learning. I am glad that the boys’ restroom that I mentioned to you during my last
communication is now complete and only needs to be painted. We have now begun constructing the girls’
restroom hoping that it will be complete by the beginning of next year. Upon completion of these restroom
blocks, we hope to renovate the current room being used as toilets and convert it to a more spacious
computer room that will be able to accommodate all the children with ease.”

“I appreciate the support you gave us to construct the first floor of the new classroom block which is

currently being used by the children in the junior secondary school. We hope that next year we can manage
to do the final floor and roofing of the block to prepare for ninth grade classrooms. Your love for the children
at the center gives us hope that we can achieve anything!”



OUR INTERNATIONAL IMPACT: CENTRAL AMERICA

Our Director of International Programs, Luis Bourdet, writes about his visit to our affiliated site, Santa
Julia, in Mexico, where our sponsors help keep siblings together through difficult times.

“At Santa Julia, each girl that is enrolled at the home is there because social services in Mexico has deemed
their home life to be unfit — and in fact, once the children are enrolled at the home, they are there until
they are 18 years old and can determine for themselves as adults if they want to have contact with their
families again. When they are removed from their homes, the situation is often so horrific that the parents
don’t know where their children are being taken for the children’s protection.”

“During their time at the home, the girls take swimming lessons and create art to show off at a local
restaurant. They also participate in a Christmas Bazaar where they sell small crafts that they made by
hand. The goal of the Santa Julia home is to teach the girls to learn good habits and values, especially
respect for one another, to achieve consistency with their education, and to achieve comprehensive
development through physical activity and proper nutrition. Beyond all this, the girls also receive medical
services, dental services, psychological services and ophthalmological services throughout the year.
Additionally, Santa Julia managed to expand its programs in the last few years and began including
brothers of the young girls during their intake process. Over the years, the staff of Santa Julia noticed that
they had several cases in which girls who were separated from their home were not only having a difficult
time adjusting, but were distressed over no longer being with their siblings and feeling alone and
abandoned. Addtionally, the support these children recieve from their sponsors is invaluable to their
growth, development and overall well-being.”

OUR INTERNATIONAL IMPACT: SOUTH AMERICA

In Colombia, our work with the Rondon Center not only ensures that children living in extreme poverty are
receiving the support they need, but mothers are also learning skills and gaining employment so they can
be more fully independent in their own lives.

Located in Bogot4, the capital of Colombia, the Rondon Center offers basic needs to impoverished children
in the community, largely thanks to the funds they recieve from Children Incorporated sponsors and
donors, while also operating “Creaciones Miquelina,” a garment-making factory that trains women while
paying them a living wage so they don’t have to take on jobs in the city that could be potentially dangerous
for them and their children.

Pictured is the front of Creaciones Miquelina, which is
located on the same property as the Rondon Center, in women who might otherwise work in the streets
central Bogotd. to provide for their families.




OUR SPECIAL PROJECTS

At the Montero School in Santa Cruz, Bolivia, our donors have supported the building of an agricultural
school that supports higher education and skills training for students. Shelley Callahan, our Director of
Development, writes about her visit to the school in March 2023.

“When we turned off the dusty main road to enter the school’s property, all I could see was open land -
land that the Montero School administrators had purchased to use for the agricultural school years back
with the promise that Children Incorporated would provide funds for the classrooms, greenhouses, stables,
barns and silos. We parked in front of the entrance to the school, and walked onto the property, which was
expansive. Buildings lined the right side and the fields for farming were on the left, probably covering the
distance of two football fields.”

“Our volunteer coordinator, Sister Reina, explained that students who attend the school are enrolled in a
five-year program — some start while they are still in high school at the Montero School, and some start
after graduation. They grow corn, fruit and other local produce, while raising pigs and chickens, and
learning how to compost and operate and maintain heavy machinery.”

“As we walked the grounds and chatted about the school, visiting the new classrooms and getting to see
the progress that has been made with working so much land, I could see why Luis was so enthusiastic for
me to see the school for myself. With few opportunities for families living in poverty in Bolivia to send
their children on to higher education to learn a trade, it was apparent that this school was an absolute

blessing for so many students, who would gain the skills they need to generate an income for themselves,
and provide a better future for their own kids someday.”

Want to read more about our Special Projects and how they are changing the lives of people around the
world? Visit our website today at www.childrenincorporated.org



OUR SPECIAL FUNDS

In 2022-2023, our supporters donated:

- Hope In Action Fund: $156,995.89

- Feeding Programs Fund: $80,992.00

- Shared Hope Fund (for unsponsored children): $74,755.00
- Back to School Fund: $39,544.31

- Clothing Fund: $50,411.50

HOPE IN ACTION FUND CLOTHING FUND

SHARED HOPE FUND BACK TO SCHOOL FUND

FEEDING PROGRAMS FUND MOSQUITO NET FUND




YOUR CONTRIBUTIONS AT WORK

Each and every year, we are able to provide more than 20,000 children worldwide with basic needs thanks to
our sponsors and donors. Not only is our reach far and wide, but because we focus on allowing our volunteer
coordinators to determine the specific needs of children, their families, and the communities in which they
work, we feel confident that your contributions are doing the most good for some of the most vulnerable
people in the world, and therefore leaving a lasting impact.

- Provide funds for the purchase of projection screens for ten school classrooms at the La Immaculada
School in Bolivia

- Provide funds to purchase new summer uniforms for children at the Armenian Evangelical Secondary
School — Anjar in Lebanon

- Provide funds to support heart surgery for a sponsored child in the Philippines who has been
diagnosed with cardiovascular disease

- Provide funds to purchase eyeglasses for sponsored children at the Santa Rosa School in Bolivia

- Provide funds to purchase band equipment for students at the Santa Rosa School in Bolivia

- Provide funds to purchase shoes for children at the Escuela Santa Luisa in El Salvador

- Provide funds to repair the study room used by students at the La Recoleccion School in Nicaragua




ADDITIONALLY, DONATIONS HAVE:




ALSO, THANKS TO OUR DONORS, WE HAVE:

- Provided Higher Education Funds for three students pursuing
university degrees at the Casa Betania Welfare Center in Nicaragua
-Provided funds to purchase menstrual hygiene items for 25
students at Santa Isabel Ana Seton in Guatemala

- Provided funds to purchase food and school supplies for a Kinder
Camp for newly enrolled students in our sponsorship program at
Bevins Elementary School in Kentucky

- Provided funds to purchase cleaning supplies and hygiene items
for families of students in our program at Phelps High School in
Kentucky

- Provided funds to purchase food for a month for 25 students at
the Dandora Center in Kenya

- Provided funds to stock a new library with books at the Dzilth
Community School in New Mexico

- Provided funds to purchase clothes and shoes and to replace
items lost in a house fire for a student in our program at Greyhills
Academy in Arizona

- Provided daily meals for 25 children at the Fortune’s Center in the
Philippines

- Provided funds to purchase a full-size refrigerator for the
resource center feeding program at May Valley Elementary School
in Kentucky

- Provided funds for emergency basic needs for three children at
Cardinal Elementary School in Virginia after a house fire

- Provided funds to build a protective fence around the Lourdes
School in Bolivia after it was damaged by a fire

- Provided funds to purchase menstrual hygiene items for 25 girls
at the Juan Apostol School in Guatemala

- Provided funds to purchase water filters for the Santo Nino Center
in the Philippines

- Provided funds to purchase warm clothing for children at Mullins
Elementary School in Kentucky

- Provided funds to purchase a month’s supply of food for 25
children at the Dandora Center in Kenya

- Provided emergency funds to purchase clothes and supplies for a
child at Tuba City Boarding School in Arizona who was placed in a
foster care home

- Provided funds to purchase water filters for families at the
Pinagpala Center in the Philippines

- Provided food for 25 children for a month at Kids Hope Ethiopia
in Ethiopia




A LETTER FROM OUR PRESIDENT AND CEO

Dear Friends,

I will enter into my 12th year as President and Chief Executive Officer of Children Incorporated in April
of 2024. Over the years, people have often asked me what makes our organization stand out from other
child sponsorship and child assistance organizations. I often tell them that Children Incorporated is not
a cookie-cutter organization. Rather than providing all of the children at a site location with the exact
same items, such as a pair of pants or a jacket, we work with our volunteer coordinators — who
manage our programs in each school or childcare facility — to meet each child’s immediate and
individualized needs. One child may need a pair of shoes, while another may need a winter coat. Yet
another may be in a family that doesn’t have any food in the house. Our volunteer coordinators notice
these specific situations and work to address them. They live and work in the areas where the children
live and they are acquainted with what is needed in each household. Our coordinators do an incredible
job of meeting those needs, one by one.

Another thing that truly sets us apart is how our site locations and programs are run. Our network of
volunteer coordinators are not paid by Children Incorporated. They are already, in most cases, employees
of the schools or centers where our programs are established, and their positions are such that they
actively seek out assistance for the children in their areas who are living in poverty. They agree to
manage the Children Incorporated programs in exchange for the benefits the children and their families
receive. They see how incredibly valuable what we offer is to the children, families, and communities
they serve. This volunteer method has worked quite well for 60 years, and it allows us to send a lot more
money directly to children in need. Instead of spending money paying additional salaries, we use the
money for goods and services to aid the children we assist, which is invaluable to them.

A third characteristic that sets Children Incorporated apart from other child sponsorship

organizations is our wonderful staff. We currently have just 14 paid employees, and they are all devoted
to our cause and mission. These folks work quite well together, with each employee at Children
Incorporated wearing many different hats, often stepping in to help their co-workers wherever and
whenever needed. It is pretty incredible that a staff the size of ours can accomplish so much - overseeing
approximately 225 site locations and numerous special funding projects — yet our employees do the work
and make the difference each and every day.

Lastly, I must say that our sponsors and donors are the backbone of our outreach. Children Incorporated
has some of the most loyal supporters in the world. We have sponsors and donors who have been
funding our work for 60 years, some who personally knew and worked with our founder Ms. Jeanne
Clarke Wood (1916 - 2006). Our sponsors and donors have provided millions of dollars to children and
families over the decades, and their generosity continues today.

Children Incorporated is a special organization, and I consider myself extremely fortunate to be at the
helm. Thank you for affording me so many wonderful opportunities.

Sincerely,
Ronald H. Carter

Reowarst Plasy >

President and Chief Executive Officer
Children Incorporated




OUR FINANCIALS

2022: 5.7%
2023: 5.3% CONTRIBUTIONS 2022-2023
2022: 89.8% 2022
2023: 90.5% 2022: 4.5% - Total Contributions: $8,156,259
\ / 2023: 4.2% - Unrestricted: $4,520,275

- Restricted: $3,366,458

2023:

- Total Contributions: $8,503,476
- Unrestricted: $4,860,948

- Restricted: $3,432,054

ALLOCATION OF EXPENSES
2022-2023

2022:
- Program Services: $3,468,295

‘ Fundraising - Administration: $202,983
- Fundraising: $257,570

Administration
2023:
. Program Services - Program Services: $3,433,691
- Administration: $200,394
- Fundraising: $259,812
TOTAL ASSETS AND LIABILITIES
FYE 2023 - $8,156,259 2022-2023
FYE 2022 - $7,886,729 2022:
- Total Assets: $7,886,729
FYE 2021 - $8,627,452 ~ Total Liabilities: $269,530
FYE 2020 - $7,176,726
2023:
FYE 2019 - $6,913,196 - Total Assets: $8,293,002

- Total Liabilities: $210,474
*FINANCIAL REPORT REFLECTS FISCAL YEAR ENDING JUNE 30 OF EACH YEAR

We believe in the full transparency of our work. Therefore, our financials are always available on
our website. As a top-rated charity organization, it is our goal to ensure that our donors and
supporters trust us as stewards of their generosity. Please contact us if you have any questions
regarding these documents or seek any additional information regarding our
accountability or your contributions to Children Incorporated.
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